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Summer Youth Program Fund
Guidelines and Application Instructions
Frequently Asked Questions

What is the Summer Youth Program Fund? 
The Summer Youth Program Fund (SYPF) is a collaborative effort among local and national funders who support organizations that provide summer programming for Marion County youth.  SYPF is designed to make the grant process easier for charitable organizations by using a single application form. 


How does the Summer Youth Program Fund work?
Each participating funder independently reviews applications and makes its own funding decisions.  You may receive one grant from a funding partner, grants from multiple funders, or be declined funding.  The receipt of a grant(s) depends on the interests of each of the summer youth funders and the focus and quality of your program.  


What is a typical grant award amount?
In 2011, more than $2.5 million was awarded to 187 programs.  Grants vary based on the funder, strength of proposal, and past SYPF experience, when applicable.

The Summer Youth Program Fund is not intended to be the sole source of funding for your summer program.  Your overall project budget and committed funds are critical considerations in the funding partner review process. 

Please note that some funders will only make one grant to an organization per year, including a summer youth grant.  These funders are listed on the first page of the SYPF application.


What is the Summer Youth Program Fund timeline?

December 9, 2011	All Summer Youth applications are due by 12:00 p.m. (noon) to:

1. Lilly Endowment, Inc. (paper submission) 
Attention:
Barbara S. DeHart
2801 N. Meridian Street
P.O. Box 88068
Indianapolis, IN 46208-0068

2. All other SYPF Funders (electronic submission)
www.summeryouthprogramfund-indy.org (electronic submission)

Mid April, 2012	Grant awards announced from all funding partners.

September 28, 2012	Final grant reports due 


Who is eligible to apply?
Summer Youth Program Fund applicants must meet the following three criteria:
1. Applicant organization must have documentation from the Internal Revenue Service of its charitable status (e.g. IRS Code Sections 501(c)(3) and 170(b)(1)(A)).  If two or more organizations are working together on a program, one organization with the proper charitable status must be the responsible applicant.  The responsible applicant must submit the application with signatures from its board chair and executive director.  The responsible applicant will be the organization with which the funders will establish a legal and financial relationship and will be the organization through which communication must occur.
2. The proposed summer program must primarily serve youth who are Marion County residents, even though the service may be provided outside of Marion County.
3. The program must not provide purely religious content or select youth based on religious criteria or affiliation. 

What categories of programs are funded?
Program activities vary, and may include academic skill enrichment, college readiness, personal growth and leadership development, arts and culture, recreation and sports, employment and job readiness, reading and literacy, community service, and programs for youth with disabilities.  Applicants must select one of the following program categories:

Academic Achievement – Program’s primary purpose is to achieve gains or prevent summer learning loss in key academic areas such as reading, math, science, etc.  Program utilizes lesson plans based on Indiana Academic Standards, staff includes at least one certified teacher coordinating academic services, and has measurable learning outcomes based on standardized pre- and post-assessments for each student.   Enrichment program activities and data exchange with participants’ schools are especially valued.
Daily Programs – Programs are provided for at least four hours per day, five days a week for five weeks.  In general, they serve the same children each day. 
Enhancement/Special Projects – Programs enhance a child’s summer or enhance the offerings of another camp by focusing on specialized content or skills, and are limited in the number of hours and days they are offered to a single group of youth. They may have multiple cycles of similar activities and may be delivered at the grantee’s facility or at other camps or locations in the community.   Examples include:  1) Science program offered four hours per day for one week; 2) Educational program for girls offered every day for three weeks; 3) Technology camp offered three days per week for eight weeks; 4) Art camp offered for one week at a time to different camps. 
Overnight Programs – Programs provide overnight camping experiences and are generally provided in one or two-week sessions.  
Youth Employment – Program’s primary purpose is to employ youth (14 – 21).  Youth must work at least ten hours per week and be paid wages or stipends in positions that have job descriptions.  Positions may include day camp counselors, horticultural workers, tutors, clerical assistants or other positions that provide structured work experiences and pay.  

Selecting your program emphasis:
Please be selective when identifying your primary program emphasis on the SYPF application.  Limit your selection to one or two of the following categories:
· Academic Enrichment: activities enhance student academic learning and skills.
· Arts/Culture: activities focus on arts education and instruction, including visual and performing arts.  
· Childcare/Social Development/Recreation:  activities build social, physical, communication and creative skills through a varied curriculum. 
· College Access:  activities support school success, college readiness and career exploration for older youth (12 -19), and educate youth and families about higher education options and requirements—includes college visits, college search tools, financial aid processes.
· Environment/Nature:  activities focus on exploration and protection of natural environment.
· Health/Wellness/Sports: activities focus on fitness, health, wellness, or athletic training and competition.
· Job Readiness: activities include paid employment and/or computer classes, resume building and preparation, job shadowing, and workplace etiquette, (wardrobe, attendance, communication, etc.), and/or other activities that prepare youth for the world of work.
· Social and Leadership Development: activities build social and leadership skills through self-exploration, character development and community service.  

Do the funding partners have specific funding priorities? 
Generally, the funding partners give priority to programs that serve disadvantaged youth from neighborhoods with limited access to organized activities, or youth with disabilities or special health needs.  Proposed programs should also:
· Have multiple funding sources and/or collaborative partners for program delivery
· Provide age-appropriate activities
· Include opportunities to engage families or significant adults in the youth’s life
· Have measurable outcomes for program participants
Are there any limitations on the geographic area and population served?
Although program activities may be provided outside Marion County, the proposed summer program must primarily serve youth who are Marion County residents.  Funds received from the Summer Youth Program Fund must only be used to support Marion County youth.

Organizations in surrounding counties are invited to submit applications; however, organizations must be able to demonstrate that 75% of their youth are from Marion County.

How do I access the application?
You may access the grant application from the Summer Youth Program Fund-Indy Web site: www.summeryouthprogramfund-indy.org.  

What if I have questions about  the application or eligibility criteria or experience technical difficulties with the application form?
Please contact Mary Johnson (317-634-2423, ext. 554 or maryj@cicf.org) prior to the application deadline.  Organizations will not be granted extensions for late applications due to technical difficulties.

Can I submit more than one application?
Due to the increased number of organizations applying for SYPF support and the funders’ desire to adequately fund quality projects, the funding partners will consider only one application per organization.  Exceptions are made in advance for intermediary-headquarter groups such as YMCA of Greater Indianapolis, Boys & Girls Clubs of Indianapolis, Indianapolis Parks Foundation, etc.  Applicants are asked to submit only their highest priority program.  

What if I am unable to make the noon deadline on December 10th? 
Applications received after 12:00 noon will be considered late.  Late applications may result in reduced or no funding.  Organizations will be notified via mail early in February 2011 if their application will not be considered for funding.

Applications may be submitted prior to the December 9th deadline.  Applications to Lilly Endowment that are dropped off prior to deadline can be left with the receptionist at 2801 N. Meridian.  For all other funders, applications may be submitted electronically at www.summeryouthprogramfund-indy.org any time before the deadline.


What happens if my application is incomplete?  
Incomplete applications may result in reduced or no funding.

An application will be considered incomplete if:
1) All required attachments are not included with the application.
2) All required copies are not submitted with the application.
3) Board member and executive director signatures are missing. 


When and how do I submit my application?
Applications must be received by Lilly Endowment and The Indianapolis Foundation by 
12:00 noon on December 9, 2011

For consideration by Lilly Endowment Inc. submit:   
    
|_| One Original with all Items #1-4 on application		
								
|_| Two copies of checklist Items #1-3 on application	

       	Attention:
       	Barbara S. DeHart
       	Lilly Endowment Inc.
       	2801 N. Meridian Street
       	Box 88068
       	Indianapolis, IN  46208-0068
       	(317)924-5471
       	deharts@lei.org                                                                                               
       						             	
For consideration by any other SYPF Funder submit items #1-3 at:
www.summeryouthprogramfundindy.org.

Other SYPF funders include:  
Christel DeHaan Family Foundation; Clowes Fund, Inc., Eli Lilly and Company Foundation; City of Indianapolis, DMD/HUD; Hoover Family Foundation; The Indianapolis Foundation; JPMorgan Chase Foundation; Lumina Foundation for Education; and Nina Mason Pulliam Charitable Trust 
					                         	
For electronic submission assistance, contact:

	Mary Johnson
	The Indianapolis Foundation 
	615 North Alabama, Suite 119
	Indianapolis, IN  46204
	(317)634-2423, ext. 554
	maryj@cicf.org

Applications may be electronically submitted to summeryouthprogramfund-indy.org or mailed/dropped off to Lilly Endowment Inc. prior to December 9th.  Applications to Lilly Endowment Inc. that are dropped off prior to deadline can be left with the receptionist at 2801 North Meridian.
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