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PLANNING YOUR 

SUMMER YOUTH PROGRAM

Carefully review the Summer Youth Program Fund (SYPF) application and use it as a planning guide.  

Returning programs should also use their previous year’s Final Grant Report as a planning guide:  

· What worked best?
· How did your fund raising projections compare with your actual budget?
· How did your recruitment projections compare with your actual enrollment?
· What were your biggest challenges?
· What can you do differently this year to improve your program?
As you plan and implement your program, complete the Proposal Development and Program Planning Checklist provided on pages 28-29 of this Guide.   
NEEDS ASSESSMENT

· Define the catchment area and target population for your program.  
· Are there unmet needs in this area that you can document?
· What are the demographics of your catchment area?  What are the neighborhood conditions?
· www.SAVI.org (Social Assets and Vulnerabilities Index)
· www.Census.gov 
· Have you obtained input directly from youth, parents and/or community leaders about the need for your program and what types of program or services they desire?  If not, you should!
· What other youth programs and services exist in your area?  What’s the competition, and what sets your program apart?  How can you work together?
PROGRAM EMPHASIS

· Make an intentional decision about your program emphasis and plan accordingly.

· What type of program do you plan to offer?  What will the general framework be?  A few examples of types of programs are:
· A traditional summer camp with a variety of activities, including academic enrichment
· An enhancement program that will offer enrichment, sometimes by either hosting or visiting other summer youth programs
· A program focused on the development of special skills, such as drama, academic enrichment, sports, art or computers
· Don’t try to be all things to all kids.  Focus on what your target population needs most and what your staff does best.
START AND END DATES

· Consider when school dismisses for the summer.  When will it resume?  Depending on where you plan to recruit participants, you could be dealing with several school calendars, some year-round. 

· Think about your participants’ schedules—will many of them be attending summer school for part of the summer?  Adjust your schedules and staffing accordingly.

· Make sure your budget can support the number of weeks you will offer services.  Programs shortened due to funding limitations can create major problems for working parents who may be counting on you for childcare.

LENGTH OF PROGRAM DAY

· Program hours have significant attendance and budget implications.

· Will your program accommodate working parents?  This could affect both camp hours and attendance.

· Will you have a skeletal crew to come early and stay late to accommodate working parents?

· The longer your day, the more expensive it will be to staff your program.

PARTICIPANT AGES

· If you are serving a variety of age groups, you should have adequate break out space to divide them for age appropriate activities.  (See Ages and Stages, page 32 – 35)
· Reviewers love to see programs effectively serving older youth.  If you plan to serve teenagers, you need a strong program to attract and retain them.  
· Many programs attract teens initially, but have trouble retaining them.  
· Teens often have a choice about coming to your program.  This means you must consistently offer something fun, engaging and age appropriate.  Once you lose them, it’s hard to get them back!
· Think about leadership opportunities for older youth:  
· Consider ways that teens can be positive role models and assist with younger children, such as reading to them or leading sports activities.  Young children respond well to teenagers!
· What incentives can you provide for attendance and for leadership?  
· Consider employing older youth or offering stipends for their contributions to your program.  

PROGRAM SITE

· Where will your program be held?
· Do you have permission to use this site for this purpose?
· Will you have adequate space with break-out areas to separate children by age groups or activities?
· Will you be sharing the space with other programs?
· Will you be expected to pay a fee for using the site?  
· A written agreement should spell out exactly what space you have access to and what, if anything, you will be expected to pay for it.  
· Is the program site safe?
· Free of hazards, such as outdated electrical systems, broken windows and dangerous playground equipment
· All hallways and stairs should be in good repair.  Stairs should have handrails.

· Will there be adequate exit options in the event of an emergency evacuation?  Make sure staff is aware of them and multiple options are available in every space.
· All staff should have access to first aid supplies and emergency contact numbers, including when kids are outside or on a field trip.  
· Is there always an adult on-site trained in First Aid, choking recovery and CPR?  Does all staff know which kids have life-threatening allergies?  Supplies should always be nearby.
· Is there adequate ventilation?
· Is entry and exit controlled? Big schools and churches are wonderful, but you need to be sure you can keep track of your children and that all visitors are authorized.  This also needs to be clear to staff.  

· Is there ample space for physical activity? Kids need physical activity and fresh air in the summer!
· Look for volunteer groups who would like to help update your facility and grounds through manpower and materials.  There are many faith-based communities, social clubs, and associations that are interested in short-term projects.

PLANNING YOUR PROGRAM DAYS

· If you are serving multiple age groups, plan different, age-appropriate activities for each age group.  Be clear about this in your proposal.
· Invite youth to assist in the planning process.
· Think of your program “hour-by-hour” to ensure that you have adequate activities to fill the day.  
· Include a variety of activities and give children choices whenever possible.  
· Include FUN educational enrichment activities.  Make sure your program doesn’t feel like school.
· Develop fair procedures to ensure that everyone gets a chance to do the most popular activities. 
· Do not expect children to remain engaged in the same activity for too long without a break.  For younger children, ½ hour to 45 minutes seems ideal.
· Provide plenty of opportunities for physical activities.
· Always have back-up plans for weather related delays, cancellations, etc.
· Think creatively about leadership and employment activities for older youth.  
· Develop a system of meaningful rewards for positive behavior and accomplishments.
· Consider the Search Institute’s “40 Developmental Assets” when planning your program.  (www.Search-Institute.org).  
· If your budget allows, consider weekly field trips to expose your children to new people, places and activities.  If your budget is tight, invite organizations into your program, instead, or join with nearby programs to co-sponsor a special activity.
OPTIMAL CAMPER SAFETY

Summer camps should follow some basic rules:

· Campers should have to check in and out when they enter and leave the building.  Ideally, parents should check them in and out.

· Buildings and grounds should be safe.  (See above)

· All staff should have first aid training. At least one staff member trained in CPR should be present at all times.

· Obtain medical releases allowing for emergency treatment of all campers.

· Keep a separate file of medical forms and releases and emergency phone numbers to take on field trips.

· The agency should have clear rules about staff/camper conduct.

Transporting children

· EACH CAMPER SHOULD HAVE HIS/HER OWN SEATBELT!

· All volunteer drivers should have liability insurance, either through their own policy or the agency’s policy.

· Parents should know when their children are being transported and by what mode.

· All vehicles should be in good repair and safe.

· Ideally, the bus/van driver should have a commercial van license.

· Drivers should be experienced.  Drivers with only 2-3 years experience and without their own cars may not be experienced enough to transport large groups of campers.

· Depending on your proximity to IndyGo lines, consider purchasing youth passes on behalf of your campers as an affordable option for transporting your entire camper population to field trips.  
Parent permission

Parents should be informed of all field trips.  Permission slips can be obtained for each trip, or your board and/or legal advisor may consider requesting that parents sign a “blanket” permission slip at the beginning of the summer.   

Meals and Snacks

· The Indiana Department of Education provides funding for camp breakfast, lunch and snacks (http://www.doe.in.gov/food/summer/welcome.html).

·  IndyParks delivers pre-packaged lunches and has meal sites around the city.  (www.indy.gov/eGov/City/DPR/Programs/Pages/SummerFoodSupervisedPlaySites.aspx)
· Serve the children healthy meals and snacks.  

· Avoid soft drinks and excessive sugar.  It’s in your best interest too!

· If children are bringing their lunches, ensure that you have a safe place to store them and keep them cool.

· Have clear policies about food handling, preparation, storage, and clean-up.  

· Hand washing for staff and children and cleanliness of the kitchen and tools is critical.  Food shouldn’t sit out after meals.  
· Contact the Board of Health to make sure you meet their guidelines.  

COLLABORATIONS

Add value to programs in a multitude of ways!

· Program collaborations teach unique skills and expose youth to new experiences that go beyond the expertise of your program staff.  Examples include arts, sports, outdoor education, and academic programs.

· Collaborations can also bring resources, such as shared staff, free or low-cost building space, transportation, training or food service.

· Consider neighboring agencies that might be interested in either including your campers in their programs or have program components you could use, or might be willing to share costs, transportation, other expenses.  To help you brainstorm possibilities, check the “Tickler” on pages 30 – 31. 

· Research SYPF Enhancement Programs and other opportunities for collaboration.  

· Each year, programs are significantly altered due to failed partnerships that were based on assumptions.  This places a strain on the program and disappoints kids!  
· Who do you plan to collaborate with this summer and for what purpose?
· Don’t delay—good enhancement programs fill up quickly.
· See Radical Rules for Positive Partnership Etiquette, page 26 of this Guide.
· Confirm your collaborations in writing prior to submitting your proposal
· What services will be provided?
· When will the services be provided? How often?
· Where will the services be provided?
· What are the expectations of staff?  
· Is there a fee involved?
· Who is the primary contact person for the collaborating agency?
· Confirm these arrangements again in early to mid-May.
BUDGET DEVELOPMENT

· Carefully consider all line items.  Don’t guess—contact appropriate vendors for cost estimates.
· When calculating staff expenses, include all applicable taxes and benefits.
· Begin requesting funds now—proposal reviewers look more favorably on committed funds than potential funds!  The online magazine, Grassroots Fundraising, provides ideas www.grassrootsfundraising.org 
· Income should equal expenses!
RECRUITING YOUTH

· Recruit early and aggressively—summer programs often fall short of their enrollment goals.  There’s competition out there!
· Distribute fliers to schools, churches, neighborhood groups and local businesses.
· Follow up personally with families with whom you are familiar.
· Encourage youth to recruit their friends, neighbors and classmates.
· Encourage early registration so that you can plan your staffing and activities accordingly.
REVIEW YOUR PROPOSAL WITH ALL STAFF!

· Quite often the person who wrote and signed the proposal is not the person who will staff the program.  Therefore, it is important to make sure that you carefully review the proposal with your summer staff.  
· Unfortunately, evaluators often encounter summer staff members who have never seen the proposal and are unfamiliar with exactly what the program promised to do.
POTENTIAL SOURCES FOR SUMMER STAFF 

Building a strong, summer staff can be challenging.  Consider hiring summer workers who are already youth development savvy.  In the best situation, individuals hired would have experience in the age group you are serving.  For example, someone who is very skilled at working with 5-6 year olds will be able to work more effectively with teens than someone with no experience, but the skills needed to work with 6-year olds are very different than skills needed to work effectively with teens.   Consider:

· School teachers looking for summer jobs

· IPS and township schools, both public and private

· If full-time summer work isn’t of interest to them or you can’t afford a full-time teacher, consider scheduling “education” time for certain days or certain portions of days.  Teachers could lead those sections (using fun, engaging activities).  Other staff can support them, and in so doing, would learn skills in working with each age group when the teachers aren’t there.

· College students in their last years (including education, special education, sports, arts) – IUPUI, Butler, Marian University, University of Indianapolis, Martin University

· Retired teachers – or, depending on your program focus, retired or non-working professionals from any background.  

· Organizations, hospitals or universities that have staff available and interested in partnering with community groups.  Some local hospitals will provide a nurse 8-10 hours a week to provide creative health programming; university faculty will often provide students or their own time in developing and staffing topic-specific curriculum.
· If you cannot find experienced summer staff, but do hire passionate and capable individuals, ask area youth agencies if your staff can participate in some of their staff training.   Better yet, join forces and train together.

· Pairing a well-seasoned “expert” with younger, inexperienced staff can stretch staff dollars and provide on-the-job training for long-term staff development.

· Consider existing pools of volunteers who can support your staff.  One example is OASIS (www.oasisnet.org/indianapolis).  Their volunteers provide Internet mentoring between seniors and students as well as tutoring, reading, hands-on science, math, and technology help for students.  Use the www.helpindyonline tool to get connected with high school and university students looking for service.
· Explore the American Camping Association website.  Most materials apply to day and specialized camps.  In the “knowledge” pages and online magazine, you’ll find tips for staff hiring, program development, training, transportation, food handling, and safety. Visit www.americancampingassociation.org 

· Consider creative recruitment methods.  Most universities offer free online job postings.  Use Facebook, Twitter, MySpace.  Target recruitment meetings at local high schools. Post jobs on the IPS website.  Offer internships.  
· Encourage good staff to return by providing “early sign-on” bonuses.  Offer recruitment bonuses for successful referrals.  Join recruiting forces with several programs (or share staff).

TRAINING and SUPPORT

Insightful Executive Field Trips: What other summer programs can you learn from?  Most would welcome a visit and be happy to share their “secrets to success.”  Some offer year-round, after school programs that could give you a sense of what their programs offer and how they work.  Be sure to arrange your visit in advance at a time most convenient for them.

The point of these visits isn’t to replicate the programs exactly, but to use them as a reflective tool, specifically seeing what you like that you might replicate or adapt.  Seeing your program through others’ eyes can be very insightful.  You might also imagine different ways to schedule activities that meet your program goals.  

Pre-Existing or Customized Support:  The list below represents a sampling of local venues for training and support.  The more you are connected to other organizations, the more opportunities you will discover.  

□ Indiana Youth Institute  www.iyi.org :  

· Weekly emails that include upcoming trainings, grant opportunities, and published reports that might facilitate planning  

· Trainings and webinars on topics like fundraising, parent engagement, youth development, volunteers, communicating with campers, and conflict resolution

· Professional development grants to help cover training expenses

· Many kinds of consulting help  

· Assessment team:  develop evaluation plan, create or find good survey tools, gather good data through focus groups, interviews and observation, learn to analyze data and use what you learn in your storytelling in the community and with funders.

· Library/Rsource Center:  check out books to help you with program design, ideas for activities, curriculum by ages, training plans, fundraising, conflict resolution, dozens of activity books and service learning ideas.  

· Online grant tips and statistics that will help with fundraising

· Youth Worker Cafes:  local gatherings of youth workers to network and learn from each other. 

Marion County Commission on Youth (www.mccoyouth.org; 921-1266)
· Monthly Youth Services Provider Council Meetings held on the third Wednesday of each month provide an opportunity to hear about new programs in the community and to network with colleagues in the youth development field.   
· Youth Worker Training:  provides regular youth worker training programs

· Youth Activity Directory:  a free directory of youth-serving organizations in the county

· ROY:  online repository of youth agency contact information

· Youth Program Quality Assessment and Improvement process:  an evidence-based process for agencies to measure program quality and implement program improvement efforts. 

Npower (tech help specifically for nonprofits) (www.npowerin.org) 396.2848

· Consulting:  on database, hardware, planning needs

· Access:  to expert help for building your technology system over time

· Training:  in person, webinars and other forums

· Online Resource Links:  websites to visit for further technology help, plus information you can use in the minute

United Way of Central Indiana Nonprofit Training Center (www.uwci.org or contact the center directly at 921.1212).
· Recommendations: websites, articles, and books
· Public workshops:  offers low-cost training on a wide variety of topics

· Customized consulting and training:  designed for your program
Indianapolis Neighborhood Resource Center (www.inrc.org)
· Assists neighborhood organizations and grassroots leaders in improving their programs and connecting with their communities for the common good

Indianapolis Peace Learning Center (www.peacelearningcenter.org)

· Provides executive and staff training on wide array of topics

· Can train your staff (or a group from multiple camps) on conflict resolution, teaching positive communication skills to campers, creating caring communities

Check At-Your-School Services (www.ayskids.org) for a list of short classes you can take on topics and ideas you can integrate in your program.

Adult and Child Center (www.adultandchild.org) May assist camps looking for ideas to improve common challenging camper behaviors.  Staff may also be available to brainstorm simple strategies to incorporate into staff training or your program design when working with youth who have learning disabilities or neurological challenges (e.g., Autism spectrum). 

PassWord Community Mentoring (www.passwordmentoring.org) provides summer enrichment programs for students who need practice improving psychosocial function and life skills so they can reach their academic potential.  PassWord has experience working with bright kids who struggle with behaviors and personal crises.  PassWord staff are available to advise you in developing good systems or preparing your staff.

POSSIBLE STAFF TRAINING TOPICS

Create a training schedule that not only includes formal training before summer – on topics such as expectations, policies and program design – but also ongoing mini-sessions and formal mentoring so staff improve skills over time.  There are many ways to creatively train staff in short blocks of time over the summer.  The Indiana Youth Institute library and the American Camping Association website both offer ideas on good design.  An online search and “after school” training websites will provide additional models.

Training methods can include asking staff to teach what they need to learn, using weekly staff meetings to cover specific topics, practicing and reflecting.  You can also ask other organizations to train your staff.  Look for “train-the-trainer” workshops and resources that will help you incorporate on-going professional development into your program. 

Consider topics below as a place to start.  Best-case scenario is that all staff are solidly skilled in topics below before the summer begins.   Use summer to build upon this foundation.
· Developing an engaging daily summer schedule that has structure, clear limits, and age-appropriate activities.  Better yet, creating a “map” of summer that links goals with specific activities and specific changes you hope to create.

· Age-appropriate social and academic activities, including creative expression/experimentation, self-expression, meaningful participation, and opportunities for campers to define themselves

· Building reading, financial literacy and math skills in fun, effective ways

· A welcoming environment, encouragement and recognition  for all campers

· Exploration of new talents, skills, and experiences

· Varied, daily physical activity – explore new lifelong interests

· Incorporating college access and career exploration

· Consistent and safe staff-to-camper ratios

· Summer safety features – emergencies, transportation safety, meal preparation

· Communicating with youth and partnering with parents

· Understanding gender, personality, and learning differences

· Discipline and problem-solving (staff to campers and camper-to-camper)

· Caring, appropriate relationships between staff and campers

An online search of youth worker training topics will provide a number of websites from which to pull topics and pre-created sessions.  The Search Institute is one such website.  Its “40 Developmental Needs” offer important considerations for program design.  Google the topic “Youth Worker Competencies” for staff training topics good for summer. 
American Camping Association has diverse tools, services, and courses to expand knowledge and skills for individuals in the camp and youth development environment and to connect learners with enhanced professional opportunities.  (www.acacamps.org/professional-development-center)
Local organizations like Purdue-Marion County Extension (www.ces.purdue.edu/marion) can train staff on a wide range of summer and youth-development topics.  Many other organizations in this guide can do the same.
SUMMER LEARNING

Summer is a time to maintain and enhance learning, using traditional and non-traditional approaches.  Because youth learn in different ways, diverse approaches to summer learning environments are important.  FUN is a priority for summer.  Learning should be “hands-on” and should not feel like school.  
There are many ways to design a fun, engaging, and effective summer camp that builds academic skills.  With an intentional and proactive approach, it is often possible to take a daily creative or physical activity and make it a summer learning experience.

It is important that a range of age-appropriate and engaging learning activities are offered that focus on the transmission of specific skills.  Appropriate learning objectives should be set for each child, and learning materials should be high quality, engaging and interactive.  It is also important that learning activities are offered in appropriate time segments for students’ ages and attention spans.  The physical environment should promote creative thinking and expression and be set up differently than a traditional classroom.

The Marian University Summer Learning Institute builds capacity in out-of-school- time learning programs by offering professional development for teachers, providing teaching and instruction in scientific research based instructional strategies that improve student learning, and disseminating information on discovery-oriented lessons that are practical and grounded in theory.  The Institute provides hands-on learning workshops on a variety of topics to SYPF program directors and staff and assists summer programs with pre- and post assessment.  (Contact Dr.  Judy Bardonner: jbardonner@marian.edu) (www.marian.edu/education/programs/sli)

Visit the National Summer Learning Association at www.summerlearning.org to learn about key elements of successful summer learning programs, best practices, publications and resources.

Indiana Academic Standards are located at http://dc.doe.in.gov/Standards/AcademicStandards/index.shtml
Below are a wide-range of ideas, programs and resources that can enhance your program.  The list includes programs that “drop-in.”  Drop-in programs can be costly or free.   Most of these are academic, but present learning in really fun ways.  

The list also includes field trips that might be affordable and fit your program goals. Consider dropping your kids into other camps – either one age group or all the students.  Many summer camps are open to other camps filling slots.

Consider partnering with nearby organizations.  These partners might provide a program to your camp through its volunteers or program staff.  You might find a way to share a special program expense or pay them a nominal fee for transportation services.  Oftentimes, your staff can be trained at no cost if you join forces with staff from several programs.  The Department of Natural Resources’ Project Learning Tree or Project WET are good examples of training opportunities you can access if you gather a group of several programs.

While leadership and service learning may not seem “academic,” participating in leadership or service learning/volunteer experiences can focus camper attention, teach discipline and responsibility, and open their eyes to a wider world.  

Additionally, the arts, including music lessons, are proven to improve academic skills and school readiness when they are provided with intentionality.  

Many projects that give opportunities to organize, problem-solve, think creatively, research, or manage time teach campers vital skills for school success.  Programs that help kids eat healthier, engage in fitness habits, and reduce stress can greatly impact learning and good mental health.

Need help designing a fun, engaging program? Consult with local museums or resource centers.  You can design weeks around a theme, incorporating these resources, or use them as a change of pace once in awhile.    

Finally, the list includes websites with great resource material. Some are great sites for campers, but teachers can also use these sites to print off lesson plans related to topics.  

Shoestring budget?  Canvas your board members, parents, neighbors for folks with special hobbies and interests.  You’ll find volunteer yoga instructors, nail technicians, bird house builders and gardeners.  Check your liability insurance, put good safety policies in place, and start asking! 

DROP-IN PROGRAMS and RESOURCES

The following is a sampling of programs and resources that offer special skills or services.  These are independent programs whose offerings may change and may have limited capacity.  It is up to each individual program to contact them, determine their appropriateness for your program, and make arrangements for service.  Review “Radical Rules of Positive Partner Etiquette.” (Page 27)

Art Reach through Indianapolis Art Center  ( www.indplsartcenter.org) 255.2464
· A neighborhood based arts education program for youth in underserved areas.

Junior Achievement (www.jaindy.org)  252.5900

Art with a Heart   823.7239

Safe Sitter Babysitting Classes (www.safesitter.org) 

Red Cross (www.redcross-indy.org) 

· Service projects and fundraising 

· Classes that kids take, then teach to other kids

· First aid training for kids and many other curriculums
Girl Scouts of Central Indiana (www.girlscoutsindiana.org)  924.3450

· Can organize troop, provide activity kits, other options
· Send campers to day camp (free daily transportation in some areas)
Girls Incorporated – Smart Girls, Fit Girls, Creative Girls, Girl Power (www.girlsincindy.org) 283.0086
· Will partner with schools, community centers, libraries, churches and youth organizations

· Program categories include:  1) Strong, Healthy Relationships, 2) Smart College and Career Planning, and 3) Bold, Empowered Girls
Keep Indianapolis Beautiful (www.kibi.org) 264.7555

· Can help with youth-led neighborhood or organization-based service projects

· Kids can participate in existing KIB volunteer projects around city

Young Audiences (music, visual art, dance, theatre) www.yaindy.org 925.4043 

· Connects youth with area artists in music, visual art, dance, theatre, others

· Partners with existing programs to hold S.A.Y. camp on-site

· Can custom design an arts-based element to your camp

· Limited funds?  Pool resources with other camps.  

Mad Science www.madscience.com
· Website includes activities for campers

· Can do a workshop or camp at your site

Camp Invention www.invent.org 

· 5 modules of science, history, math, arts

· Campers make inventions

· Teaches teamwork, problem solving

America Reads Tutoring and America Counts http://csl.iupui.edu/cws
· Through IUPUI Office of Community Work Study

· Work study students tutor in reading and math
Center for Interactive Learning and Collaboration www.cilc.org 
· Problem-based learning where campers participate in real-time, authentic  problem-understanding and create solutions in their community

IRT Artist-in-the-Classroom www.irtlive.com 
· 4th through 12th grade in areas of language arts, performing arts, social studies, visual arts, life skills and music
· Theatre professionals (actors, directors, designers and managers) visit your program.
Marian University Ecolab (www.marian.edu/ECOLAB)

· Can meet you at an outdoor education site with programming (or use theirs)

Purdue-Marion County Extension  (www.ces.purdue.edu/marion) 275.9305

· Create a 4-H club or access Purdue’s 4-H enrichment programs and curriculum, which include “learn-by-doing” topics like:  Civic Education, Communication, Expressive Arts, Consumer and Family Science, Environmental Education and Earth Science, Healthy Lifestyle Education, Personal Development and Leadership, Plants and Animals, Science and Technology.  
· Create a Junior Master Gardener program
· Contact them for a wide variety of drop-in programs.  Examples include:
· Professor Popcorn:  nutrition, food safety and physical activity
· Family Nutrition Program for Youth  
· Now You’re Cookin’ with Power Panther – A hands-on cooking program that teaches youth about MyPyramid and food safety.
· Nutrition on the Bookshelf – pre-K/K age.  A volunteer reads books with nutrition theme.
St. Florian Center www.stfloriancenter.org 
· St. Florian can provide older “cadets” to other summer programs for tutoring, academic help, teaching communication skills or other special program needs. 

Global Peace Initiatives  www.globalpeaceinitiatives.net
· Promotes peacemaking through hikes and urban gardens, sunflower planting in blighted or abandoned areas

· Will lead a gardening experience with your kids

· Also available as meaningful service for your kids to create gardens on blighted streets in other parts of city

Storytelling Arts  www.storytellingarts.org 

· Hire a storyteller, connect her to a theme (share the cost with a peer)

· Send a staff member to a workshop – he’ll return with 50 activities!
LearnMore Indiana   www.learnmoreindiana.org
· Get help integrating meaningful and fun college-readiness elements in your summer curriculum

· LearnMore has access to a wide range of web-based, paper, and training experiences to help you and your staff excite kids about higher education, including KnowHow2Go, On Track mini-magazines and Drive of Your Life.

Net Literacy  www.netliteracy.org
· Nationally recognized, local youth-led tech program that can teach campers about Internet safety and help increase access of your campers to computers

· Can work with your kids to create web pages, re-design your own web site

· Their volunteers can lead a wide variety of service projects for you
Indianapolis Algebra Project   (IAP)  Indyalgebra@aol.com
· To-your-door customized and individualized interactive math activities created and facilitated by local teens, led by two nationally trained teachers.

· IAP can train teens in your program or bring trained teens to your program.  Supervised by IAP.

Make sure every middle school camper is signed up to participate in the 

21st Century Scholar Program before the summer deadline.  

Income-eligible students who stay off drugs and alcohol and maintain reasonable grades receive educational supports through middle and high school, as well as a 4-year scholarship to any public Indiana college:  www.scholars.in.gov.

SERVICE PROJECTS

Consider having campers develop a meaningful, creative service project together.  Let it be a deep learning experience.  Youth As Resources provides small grants for youth who develop a worthy service project.  They may be able to help you design your project.  www.uwci.org/yar.html.  

At the back of this guide, you’ll find a sample list of “philanthropy-related” books.  Think creatively about local groups that might benefit from a service project conducted by your program participants.  

You’ll find many websites of international organizations, philanthropy-based curriculum, and service club formats you can drop into your program. (Groups like Kiwanis, United National Kids, Roots and Shoots, Green Teams are just a few.) 

Local resources listed throughout this guide can also help you create meaningful service projects.  Consider American Red Cross, food pantries, community gardens and homeless shelters.  

Learning To Give / generationOn  www.learningtogive.org
· 14,000+ lesson plans and activities that teach civic engagement, service and character.   A site for kids and staff alike!

Teen Court:  www.reachforyouth.org 

· Provides your teens meaningful service as peer court volunteers

Wishard VolunTEEN Program:  www.wishard.edu  

· Programs runs June-August for ages 12-18.  Dozens of clinic and non-clinical opportunities

Emergent Leadership Institute:  www.helpindyonline.com 

· Hundreds of volunteer opportunities in nonprofits around community.  They might even see free concerts and plays in exchange for volunteering!
Methodist Hospital Volunteers:  www.iuhealth.org

FIELD TRIPS

Take a look around the city.  You’ll see dozens of field trip options.  Consider separate field trips by age group or joining with a nearby program for cost-effective field trips.  Watch or ask for reduced summer camp fees.  A number of organizations below can design field trips for your campers – just ask.  

Remember:  Nearly every museum provides interactive, online resources, activities, and often the opportunity to “check out” engaging kits for free.  Often, museum staff can help you design activities or a summer theme.

FreeWheelin’ Bikes  (www.freewheelinbikes.org) (926.5440), 3355 North Central 
· Your kids will work on bikes while learning to ride – and go home with a helmet, lock and bike! (A multi-visit field trip!)

· Your kids can collect old bikes for the program or enjoy other offerings (mountain biking, BMX, bike rides through city)

· Help campers raise money to buy their own used bikes from this program

Felege Hiywot Urban Gardening Program (www.fhcenter.org) 545.2245
· Teaches gardening skills, an awareness of nature, environmental preservation, nutritious food choices, and recycling and composting. 
Indianapolis Museum of Art (free admission, themed tours on animals, Africa, Hoosiers, women, “visual thinking tours”, Lilly home, gardens)
Indiana History Center

Indiana State Museum (plus check classes, kits you can use at camp)

Children’s Museum

Conner Prairie

Clowes Hall 

Indiana Medical History Museum (3045 W. Vermont)

Indiana State Police Youth Education Center (free, 8500 E. 21st)

Indianapolis Zoo (they can create special programs for you, as well)
Movies in the Park (Free, but at night)

Free daytime movies at area theatres

Free programs at branch libraries

Indiana Black Expo/UniverSoul Circus

Eiteljorg Museum, NCAA Museum, field trips to area businesses

Area universities (ask for topic-specific, interactive tours and time to meet with diverse group of college students.  Remember Butler’s Planetarium and Marian’s EcoLab!)
Indiana Department of Natural Resources  - Go Fishin’ Program, among others, visit state parks, use naturalist programs.  The DNR webpage (www.in.gov/dnr) lists many ideas within a 45-60 minute drive, fun hikes to combine with picnics and exploration of academic subjects through nature.

Junior Civic Theatre Performance – a theatre production by children, daytime performance in June

Ruth Lilly Health Education Center – for ages 6-12, free transportation

National Institute for Fitness and Sports/IUPUI – www.nifs.org 

Historic Landmarks Foundation of Indiana www.historiclandmarks.org 

(317)636-5409.

· Fun walking tours downtown for grades 1 and up.  Can also come on-site.
· Morris-Butler Home offers interactive history programs to summer camps.  Programs include Victorian Kitchen, Tradesman for a Day, 19th Century Living, Etiquette, Civil War Soldiers and Citizens, History of Indianapolis, Victorian Arts and Crafts and more.  
Indiana State Fair (Have programs specifically for kids)

Crown Hill Cemetery (bike rides, check out highest point in city, lots of history!)

Traders Point Creamery (especially during milking time)

IndyParks:  parks all across the county offer wide variety of lessons, classes, and exercise groups your kids can join; prepare a team for the Kid Triathlon!)

Children’s Theatre Institute (www.indycti.org) offers child-friendly theatre and      education on and off-site (info@indycti.org 252.5900x503)
Other “arts” options—Check out the Arts Council of Indianapolis.  They can provide:
· Emails that include upcoming events and special discounts

· Arts Garden at Circle Centre (free and interesting concerts on weekdays)

· An online and updated source for arts education and performing arts groups of all kinds (many more than listed here!)

· Arts Cards – free cards that provide reduced (and sometimes 2-for-1) pricing for area performances

OTHER CAMPS

Summer is a great time to explore other opportunities.  Connect your kids with something different, either one at a time or the whole group!  

Consider signing campers up for one week of camp that someone else provides.  Many programs offer one-week camps, some multi-week.  Many are low-cost; some are free.  Others have scholarships.  Determine their appropriateness for your youth and their availability.  A few are listed below, but there are many other resources!

Day Camps

IndyParks:  Aside from all those classes, they have day camps, too!  Don’t forget Garfield Park Conservatory, which teaches rainforest and environmental education

Marian University:  www.marian.edu/wetland or www.marian.edu/ECOLAB   

· Fun math and science camps as well as programs through its EcoLab. 

Indiana Black Expo Youth Video Institute:  www.indianablackexpo.com
Peace Learning Center:  www.peacelearningcenter.org
· Teaches “peace leadership” to your campers.

National Junior Tennis League:  www.indynjtl.org
· Free, weekly tennis lessons (includes reading and nutrition) 

YMCA:  Y Achievers, Day One, day camps (remember residential camp)

Indianapolis Urban League:  www.indplsul.org 

Freetown Village Summer Youth Day Camp:  www.freetown.org 

· Immersion camp integrating African-American history and culture
EmberWood Center:  www.emberwoodcenter.org
· Addiction prevention through Confidence Club and Tae Kwon Do, especially designed for lower-income urban children 

Golf Lessons (great for building discipline and focus):

· IndyParks

· Glenn Howard Junior Golf (926.6656)

· Indianapolis Junior Golf  www.indyjrgolf.com 

· Cosmo Knights Junior Golf Instruction www.cosmosknights.com (925.6275)

Opportunities just for your older campers

Check with local universities.  They’ll often design customized on-campus experiences for older students from ropes courses to lab work. 

IndyParks Lifeguard Training:  327.1470

· Will train qualified teens to become lifeguards, then given them well-paying summer jobs/employment through college!  Scholarships available 

Pro100 at Children’s Bureau: www.childrensbureau.org 

· Summer internships that provide work and learning experiences for low-income teens
Center for Leadership Development:  www.cldinc.org   923.8111

· This 30-year old program provides self-discovery experiences that encourage minority youth to build their personal leadership, have high expectations of themselves and work toward college-going success.  It includes a parent engagement component.  
IUPUI Center for Earth and Environmental Science: www.cees.iupui.edu (274-7154)  

· Discovering the Science of the Environment program engages grades 4-9 in hands-on science education, focused on experimentation and evaluation of restored ecosystems, schoolyard natural areas, and natural areas.  A free Mobile Environmental Science Education Trailer hosts program.

IUPUI Engineering and Technology School:  www.engr.iupui.edu 
· Website includes a list of engaging websites that explore field of engineering with teens and 

· Opportunities for middle and high school students to engage directly with the school

Overnight Camps
There are many camps, including some that are specialized for kids with learning or physical challenges.  Below is a handful.  One-week camp?  Send everyone at once or one age group per week.  Teach financial literacy by helping your campers raise money to send themselves!  

Save money – supplement their staff with yours. Camps may rent space for their own overnight.  Religious organizations often provide low-cost overnight camping.
Camptown:  www.camptown.net, 471.8277

· Takes 11-18 yr olds backpacking in the mountains for a week, learn city and topography map reading, develop team-building, planning and time management, use a compass accurately.  

· Camptown can serve youth with disabilities and provide daytime service project experiences.   

Happy Hollow: 638.3849, www.happyhollowcamp.org, specifically designed for urban youth ages 6-16

Jameson Camp:  www.jamesoncamp.org 241.2661

YMCA:  www.indymca.org  Scholarships may be available
Ebenezer Retreat and Camping Institute www.ebenezererci.org 

.

OTHER LOCAL OR WEB-BASED RESOURCES

Buddy2 Project

· www.buddyproject.org


· Program of Indiana Department of Education.  School-only membership, but public access to website resources.  Free fun lesson plans on math, social studies, and science.
Indiana Partnership Center (www.fscp.org)  205.2595 

· Provides online list of local free/low-cost tutoring programs you can model

· Trains staff or parents in how to lead Family Math, Family Science, Family Literacy curriculum at your program -- engaging and easily incorporated

· Free publications to borrow (including literacy, homework help, ages/stages).  A newsletter with tips on how to engage parents

· Training in how to work with parents
Education-World

· www.education-world.com


· 500,000 web-based resources of lessons plans, creative learning activities by age group

Freetown Village  

· 631.1870

· www.freetown.org
· Website has wonderful links, as well as facts about African American values, kinds of work, African American scientists and inventors.

Girls, Inc 

· Online access and links to fun, related activities – understanding money, starting a business, space adventure, 4-week activity for youth over age 10 to understand stock market, learn banking through mock experience online.  Includes “MegaMath” – for youth and teams of youth/adults, combines brain-teasers, puzzles, stories, challenges has a monthly newsletter, School Age Notes

Historic Landmarks Foundation of Indiana  www.historiclandmarks.org 639.4534
· Resource library has children’s books, classroom activity ideas, and interdisciplinary lesson plans  

· Fun Kits like “Stories Buildings Tell” (grades 4-6) and “Study Outdoor Sculpture (grades 4-8) 

· Field trips to historic sites, including Underground Railroad stop

Indiana Humanities Council  www.indianahumanities.org    638.1500
· IHC has 300+ resources, including videos and travel exhibits you can borrow on topics ranging across all the humanities.

· Books available for book clubs (free to borrow)

· Online portal for interactive humanities lessons available from partners

Indianapolis Symphony Orchestra  www.indianapolissymphony.org 231.6759
· Instrument kits for all grades

· Interactive experiences at your programs for all learning styles, including plans, kits, artist visits, training your staff to gain confidence

Kennedy Center Arts Edge www.artsedge.kennedy-center.org
· Online free resource has 380+ lessons plans, 200+ links to  web-based experiences, and 20+ “how to” guides (managing group art projects and teaching dance when you don’t know how!)

· Think music from Arabic world, Harlem 1930’s street games, Mexican ballads, photography, and making a listening doll.  Connects arts with all subjects.

Purdue University  www.purdue.edu
· Under the “youth program” link, find Purdue offerings 
· Under “School of Math,” access dozens of websites that introduce students to Internet, math problems, and storytelling.  Contact head of the Math department who is willing to help design your program.
Southern Poverty Law Project/ Teaching Tolerance  www.tolerance.org


· Hundreds of free, online lesson plans, activity kits, book titles, and ideas for creating inclusive, respectful programs and designing service opportunities.  All ages.  Includes “Mix It Up” activities, magazines published by youth and a free magazine with more ideas, a manual of 50 activities that teach youth how to write without bias.
· Offers tested online resources you use to work successfully with children to overcome academic inequities.
· Can search by age, subject, or tolerance topic.  
Storytelling Arts of Indiana  www.storytellingarts.org   576.9848
· Online teacher guides, links to tips on teaching storytelling, recorded stories, lesson plans, games, activities that teach storytelling

Writers’ Center of Indiana  www.indianawriters.org  255.0710
· Encourages aspiring writers of all ages
· Classes available for students, may be able to customize
National Endowment for the Arts  www.arts.endow.gov
· Free publications – activities and suggestions for exposing ages 3-8 to multiple art forms

· Shakespeare in America toolkit (for middle/high school)

· $5 publication “Write on the Edge Handbook” is a 72-page guide that can teach playwriting to teens, especially effective with at-risk youth

www.billnye.com
· Online experiments to print off, weekly questions campers can answer

www.crayola.com
· 1000+ craft ideas. 

· Educator center includes 1000+ lessons plans and “Dream Makers”, a 104-page standards-based K-6 curriculum that integrates art-making with academic subjects and problem-solving.  

www.visitindiana.com
· Things to see and do.  (Check out the library for other ideas.)

www.thinkfinity.org


· A collaboration of 11 national organizations, online platform has 55,000+ standards-based, K-12, interactive lessons, tools like online wave simulators and podcast interviews  

· Includes project-based learning modules ideal for summer

· Free training and peer help in creating your own program plans

· Traditional topics, as well as economics, philosophy, foreign language, oral histories, service learning photography, democracy

www.media-awareness.com


· Interactive lessons to use with kids K-12 that teach a critical eye related to media of all types (including Internet.)  Topics range from gender, violence, stereotypes, body image, advertising, cyber-bullying 

www.nationalgeographic.com/kids:  Lots of information about the world

www.pbs.org/go and www.pbs.org
· Lesson plans, ideas, activities – may relate to PBS programs, all grades

· Recommends books, has literacy lessons for deaf students  

· Areas for both youth and staff

· TeacherLine provides online, intensive training on mapping, informal assessments with students and other topics for $199 

www.scholastic.com


· Thousands of pages for youth, parents, and teachers, teacher Q & A on handling tough situations

· Age-based activities are fun - restaurant critics, debate team.  Explains what activities teach, relates lesson plans to Scholastic books. 

· Youth can read books and give reviews online, join the online Kids Press Club, win scholastic books, participate in writing workshops.  Constantly evolving site.
Networks Financial Institute  www.nfikidscount.org
· Learn about The Money Bus (and curriculum).  Join with peers to reserve a spot next summer!

· Buy a financial literacy board game and download websites that provide quality financial literacy tools for you.

Math Pentathlon www.mathpentath.org
· Learn how to set up a math pentathlon club in your summer program or just use their tools to strengthen camper problem-solving skills.
BAM! Body and Mind  www.bam.gov
· Online destination for kids ages 9-13 years old gives info on topics kids have said are important to them – stress and physical fitness.  Includes games, quizzes, and interactive features.

Indianapolis FitCity   www.fitcityindy.org 

· Website, blogs with ideas, and a calendar of events you can take your kids to – the goal? Get kids moving and eating well!

· Recipes and area resource guides

America’s Promise Saving Our Future curriculum www.americaspromise.org 
· Designed for 6th-12th grade, aligned with a movie, has 26 modules
· Includes action chapter to design blueprint, advocacy, and quality service learning opportunities 

Consumer and business concepts for kids:  www.ftc.gov/YouAreHere
History In Your Pocket (HIP) Pocket Change:  a fun educational tool for students and teachers that generates interest in coins, the United States Mint, and U.S. history.  www.usmint.gov/kids/games/
Summer camps for 2nd through 8th graders:  www.yacenter.org
Family Economics and Financial Education (FEFE):  http://fefe.arizona.edu/
National Endowment for Financial Education (NEFE):  http://www.nefe.org/
America Saves:  http://www.americasaves.org
Money Skills 101:  http://www.moneyskill.org
VISA’s Financial Soccer:  http://www.financialfootball.com
POSITIVE YOUTH DEVELOPMENT

When designing your quality experience, check everything (including facilities, communication, and staffing) against the latest thinking on what youth need for positive development.   Consult the Indiana Afterschool Standards at http://www.indianaafterschool.org.  These research-based standards, developed by the Indiana Afterschool Network, are designed to ensure quality in all youth development programming that occurs beyond the school day.  The Standards cover the following areas:  Human Relationships, Indoor Environment, Outdoor Environment, Programming and Activities, Administration, and Safety, Health and Nutrition.  

Indiana YouthPro Association is a membership organization for youth workers.  Learn about the Indiana Youth Development Core Competencies (attached) and the Indiana Youth Development Credential at www.indianayouthpro.org.  
The Search Institute’s 40 Developmental Assets are attached.  These assets are described in detail by age group at www.search-institute.org.    Don’t try to be all things to your campers, but do be thoughtful in your approach, integrate as many as you are able, and avoid undermining asset development.

Use the 2012 Summer Youth Program Fund Self-Assessment Guide to plan a successful summer program!  Find it at http://www.summeryouthprogramfund-indy.org/
Radical Rules for Positive Partner Etiquette
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Special thanks to SYPF Enhancement Programs for their contributions and ideas!

[image: image1]Golden Rule:

There are many views in every partnership.  
Respond as you would want to be responded to.

Rules that Apply To All:
· We are guests.  Please treat us accordingly.  Make us feel welcome and at home.

· Create expectation with a specific start and end time.  Don’t be late.  

· Know what is expected as well as what to do if a camper is unprepared.  This includes safety and transportation.

· Return phone calls and e-mails promptly, even to say, “We’ll have an answer on Friday!” Use a 48-hour shot clock!  

· Stand behind your written – and verbal - commitments.  Many summer programs are strangled by people who don’t follow through on an offer to give or receive.  If challenges arise, keep the commitment and adjust around it.     

· Notify your partner of changes ASAP.   

· Have a single contact person for excellent two-way communication

· If your partner does anything that seems unsafe for campers, act.  
Rules for the “special program” provider:

· Sign a contract with the camp.  Send email reminders before anything is due to you.

· Know a reliable staff member at the camp you can count on to get things done.  Develop an open and honest relationship – let him/her know if things are not going well.

· Meet each staff who supervises campers.  Review your expectations with the campers. 

· Thank camp staff for their help upon arrival and leaving.

· Know any individual camper challenges before you meet the group:  asthma, family trauma, physical challenges, learning disabilities, mental health issues, medications that need to be taken at certain times.

· Your staff should have in their hand the following info each time they meet with the camp: 
· written agreement to time, activities, camper/staff ratio, partner expectations
· names of campers present in activity

· organizational director’s name/phone #/cell #

· emergency contact information on all campers

· specific list of safety/health/allergies of campers

· instructions for how to handle emergencies of any kind during your program time

· It is acceptable to ask for a refundable, or non-refundable, deposit as a sign of commitment to reduce the number of camps that cancel at the last minute or don’t show up.  If you charge a fee, it is also acceptable to expect payment based on the number of campers expected if the camp does not inform you of changes.
Extended visit or one, long, intense time together:  

· Get staff together ahead of time (briefly and informally):  

· build relationships 

· share program cultures, how you do things, your populations, values 

· attach faces with names 
· learn partner’s overall program.  Connect dots between activity/meaning, ways to support each others’ work.

Rules if you provide campers:  
· Explain the purpose at the beginning of summer if the special program extends over weeks or all summer.  It builds credibility.

· Don’t use the drop-in randomly or as a time-filler.  Make it a regular or integral part of your program, not a diversion.  If you do not respect it, campers will not.
· Start each day with a quick daily schedule and reminder of upcoming events.  Create an air of anticipation for the special program.

· Contact the provider one week before.  Share any changes (including expected size of group or ages of participants), special needs, issues.   Even if your group size is 20% lower than you projected, that costs the program provider a great deal, since they’ve purchased supplies and prepared their own staff for more children.

· Prepare the campers - ready, on time, know what they’ll experience, and have any supplies needed.  

· If the guest is coming to you, meet him at the door, help her bring things in and set up, get him water or a snack, tell her any last-minute challenges, and introduce him to the staff who will sit in the program with your campers.  Help clean up!

· Unless arranged ahead of time, remain with your campers and in charge of their safety and behavior.   

· Maintain your adult: camper ratio even when special program staff is present.  

· Enthusiastically introduce, edify, respect, and make that special program provider feel great.  It sets the tone for your campers and models your expectations of them.  

· Drop-in time is not time off for camp staff.  Kids will act as you react.  Do not use this time to participate yourself.  Use it to help your campers participate.

· Expect the campers to send a gracious thank you note!  If they share something they learned or enjoyed, even better.

· Give the special program provider prompt feedback:  What worked well?  What did you enjoy?  What was challenging?  Where was it your fault if things didn’t go as well as they could?  If you repeat, what would you like to do differently?

· Call the provider director with any serious concerns about a program provider staff.

· If a deposit is expected, pay it.  If a payment is expected, pay it promptly.  Many programs are free to you because they’ve struggled to raise funds just as you have.  When you don’t follow through, or follow through with a deposit, it hurts their program, too.  (See Golden Rule.)

2012 Summer Youth Program Fund

Proposal Development and Program Planning Checklist

	1.  Program plan
	· 

	Our proposal clearly describes our organization and summer program.
	

	Our proposal includes evidence of the need for our program.  
	

	The number of youth we plan to serve is realistic and based on a current needs assessment that takes into consideration demographics, school schedules, similar programs nearby, and other relevant factors.  
	

	Recruitment will begin well in advance of our program start date.
	

	Program information will be provided to schools, churches and other service providers.
	

	Youth will be encouraged to bring friends and will be recognized for doing so.
	

	Program accommodates low-income youth.
	

	2.  Program outcomes and activities
	· 

	Intended program outcomes are achievable and measurable.
	

	Activities implementation plan is clear and viable.
	

	Activities include a range of age-appropriate and engaging learning activities.
	

	Activities focus on the transmission of specific skills.  
	

	Each child’s skills will be assessed to set appropriate learning objectives.
	

	Learning materials will be high quality, engaging and interactive.
	

	Learning activities will be offered in appropriate time segments for students’ ages and attention spans.  
	

	The physical environment will promote creative thinking and exploration and will be set up differently than a traditional classroom. 
	

	Program includes community service and leadership development.
	

	Volunteerism, citizenship and/or philanthropy are included as a regular part of the program. 
	

	3. Physical activity/healthy habits
	· 

	The importance of physical fitness and exercise is stressed.
	

	There are a variety of opportunities for movement and exercise every day.
	

	Physical activities are appropriate based on age and ability.
	

	There are individual and team recreational activities.
	

	Meals and snacks are healthy and nutritious.
	

	Drinking water is available and accessible to all youth.
	

	4.  Family support and involvement 
	· 

	Parents will be involved in meaningful ways, with multiple opportunities for them to volunteer and visit the program.
	

	Staff and parents will work together to address problems with youth quickly.
	

	Information about community resources will be shared with youth and parents.
	

	5.  Safe environment
	· 

	All entrances to the indoor program space will be supervised during program sessions.
	

	Clear check-in/check-out procedures will be used.
	

	Program space is clean and sanitary and free of health hazards.
	

	Indoor and outdoor equipment is safe.
	

	Use of equipment by youth will be safe and monitored by adults.
	

	Access to outdoor program space will be supervised during program hours.
	

	Appropriate emergency procedures and supplies are present.
	

	Written emergency procedures are posted in plain view.
	

	At least one charged fire extinguisher is accessible and visible from the program space.
	

	Staff: youth ratio is appropriate for ages served and types of activities.
	

	6.  Partnerships and collaborations
	· 

	We are familiar with the landscape of potential partnerships and community resources, and will form mutually beneficial relationships to enhance our program.
	

	We can articulate what we hope to gain from a partnership, as well as what our partner hopes to gain.
	

	We have clearly articulated roles and responsibilities for each of our partners. 
	

	We will ensure that vital information about program participants is exchanged with our partners. 
	

	We will confirm our partnerships in writing prior to the start of our program.
	

	All staff fully understand partnership arrangements and expectations.
	

	7.  Budget and resource development
	· 

	Our proposed budget is accurate, reasonable and adequate to fund proposed program activities.  
	

	We will raise funds from a diverse set of funders who support our mission and values.
	

	Fund raising letters will be sent at least six months in advance of the program start date and will stress the value of strong youth programming to the entire community.
	

	Letters will be followed up with personal contact.  
	

	8.  Staff development
	· 

	Program utilizes recruitment, interview and selection criteria to ensure a diverse, committed and qualified staff.  
	

	All staff members have written job descriptions.
	

	All staff members understand the goals and objectives of our program (and proposal) and share a positive attitude about working with youth.
	

	We provide adequate training and opportunities for staff development and participate in SYPF sponsored training.
	

	All staff will be supervised effectively; and regular meetings will be held where all staff members can plan and critique the program.
	

	Special efforts are made to ensure that all youth employed by the program have written job descriptions, do meaningful work, and receive special training, strong supervision, and frequent feedback. 
	

	9.  Program evaluation
	· 

	Evaluation methods are specific and logical.
	

	Youth, parents and community will be involved in the evaluation.
	

	Program planning took into account last year’s experiences, if applicable (e.g., fund development, recruitment, partnerships).
	


Note:  As you plan your summer program, we encourage you to consult the Indiana Afterschool Standards at http://www.indianaafterschool.org.  These research-based standards, developed by the Indiana Afterschool Network, are designed to ensure quality in all youth development programming that occurs beyond the school day.  The Standards cover the following areas:  Human Relationships, Indoor Environment, Outdoor Environment, Programming and Activities, Administration, and Safety, Health and Nutrition.  
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