

Summer Youth Program Fund 2012
Special Project Grants for Capital Projects and Equipment 
Guidelines

In connection with the 2012 Summer Youth Program Fund, Lilly Endowment is making special project grants available for modest capital projects and equipment.  The Endowment expects to award 15 to 20 such grants of up to $25,000 each.  Only projects that can demonstrate in some important way that the quality of the summer program experience of Marion County youth will be enhanced can be considered for funding.  Please consider the following in preparing your application:

Who is eligible?
Summer Youth Program Fund applicants are eligible to apply for both special project and program operations grants.  A Summer Youth Program Fund (SYPF) applicant must meet the following criteria to qualify for a special project grant.  Your organization must:
· have received a SYPF program grant each of the two years before applying for a special projects grant;
· apply for, and receive, a program grant the same year it is applying for a special project grant; and
· have submitted all SYPF program and prior special project grant reports in a timely manner.

What are acceptable projects?
Acceptable projects may include but are not limited to one or more of the following:  playground or safety equipment, computer equipment, vans, wiring for Internet access, books, musical instruments, minor building and grounds improvements, e.g., kitchen and room renovations, security fences for cooling equipment.  

Application process

There will be two phases to the special project grant application process.  In the first phase, organizations interested in a special project grant should submit an original and two copies of both a Statement of Interest cover sheet and a Statement of Interest containing the required elements as set forth in these guidelines (form attached).  These submissions, along with the organization’s Summer Youth Program Fund program operations grant application, must be received at Lilly Endowment (2801 North Meridian Street) no later than 12 noon, December 9, 2011.  

In the second phase of the special project grant application process, the Endowment, based on its review of all the Statements of Interest it receives, will invite early in 2012 selected organizations to prepare formal proposals for these special project grants.  When an invitation to submit a formal proposal is extended, information will be provided about the proposal requirements and due dates and the tentative grant approval and payment dates.

Criteria for inviting proposals
A Statement of Interest should do as follows: 
· demonstrate that, if the proposed project is completed, young people will receive better services, have improved safety, health and welfare at the program site, and/or have opportunities for new experiences such as field trips, etc.
· reflect project cost estimates that are reasonable and commensurate with the scope of this special project grants program and with the operations and overall capacity of the  organization
· show that the proposed project is consistent with the organization’s mission

STATEMENT OF INTEREST

COVER SHEET



Organization requesting funds:  

__________________________________________________________________________
         Please provide legal (tax) name of organization

Project name:

Projected number of children served in the summer program:

Projected amount of request:	$


Projected total project budget:   	$


Organization’s Street/P.O. Box Address:



City/State/Zip:


Telephone:					Fax:			


Contact person:


Telephone:					E-mail address:




___________________________________	__________________________________
Signature of executive director	Printed name 

___________________________________	__________________________________
Signature of board chair	Printed name


______________________________
Date




Completed Statements of Interest are due at Lilly Endowment, 2801 N. Meridian Street, Indianapolis, Indiana (46208) by noon on Friday, December 9, 2011.




Statement of Interest
Required Elements


Please provide the following elements in your Statement of Interest in no more than three pages, plus any appropriate attachments:  

1. A brief description of the project for which your organization is requesting funding.  Be specific.

2. An explanation of how this project will benefit the children in your summer youth program, e.g., will be able to serve (x percent) more children; reduce operating expenses by (x percent); and so forth.  Identify any programs that could be offered if the proposed project is completed that otherwise would not be able to be provided for the children in your summer program.  Please describe any compelling characteristics of the children who will be served better if the proposed project is completed.

3. A good faith estimate of the cost of the total project.  Written estimates from third parties are not required to be attached to the Statement of Interest.  However, such estimates can provide reviewers a better idea of your actual project cost.
 
If the total cost of the project is more than $25,000, please briefly describe how you contemplate the remainder of the project will be funded.  Although commitments for additional funding are not required to be included with the Statement of Interest, if such commitments exist, please identify them.  

The Endowment does not envision providing through this program partial support toward projects whose total costs exceed $50,000.  It also does not contemplate providing grants under this special program in amounts of less than $1,000.  

4. An explanation of how the summer program will specifically benefit from your proposed project if the project also will benefit your programs throughout the year.

5. A proposed time line for conducting your project.

6. The name, title and telephone number of the person responsible for the project’s management or implementation.
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